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Abstract. The purpose of the study is to analyze the tools that exist today 

to improve the competitiveness of companies in the Russian construction 

and repair services market, which promote their progressive development 

from the perspective of partnership management. The competitors' 

ambition to establish, maintain, develop and utilize their own advantages 

and to simplify the competitive environment is realized through the 

establishment of interaction between the competing subjects, which can be 

legally identified as a competitive partnership. The authors consider the 

possibility of establishing a competitive partnership in the context of 

horizontal merger and network associations as part of the investment-and-

construction complex. This research describes the proposals for expanding 

the practical scope of partnership at the construction services market as a 

factor of improving the competitiveness level of enterprises on the basis of 

using strategic approaches to managing production and economic activities 

and improving the marketing business process support. 

1 Introduction 

The present-day period of the economic and social development of the Russian Federation 

and its regions is relate to the active implementation of principles and methods of 

entrepreneurship in all sectors and spheres of the economic complex. Entrepreneurship has 

gained a strong position as a high impact activity capable qualitatively transform 

production and business processes, giving them an innovative impetus, creating conditions 

for further practical use of competitive incentives in managing these processes [1-6]. 

Entrepreneurial activity realizes its properties, its distinctive features in a competitive 

environment. The entrepreneurial environment, due to its economic nature, forms the 

preconditions for an active competitive process, all participants of which, acting as subjects 

of competition, realize their own competitive potential, develop it through an increase in 
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competitive advantages, use methods of strategic and tactical management in solving 

problems of managing competitiveness [7-10]. 

It is worth emphasizing that the current stage of Russian economic development is 

marked by the existence of a well-defined vector and that is the focus on innovative 

development. This implies that competition should be regarded from innovation 

perspectives nowadays by focusing on its inherent innovative incentives and their forms of 

occurrence in various sectors and business fields and, particularly, in the construction sector 

that covers small, medium, and large enterprises.  

In addition, there is a need to develop approaches to competitiveness management, 

which are only preliminarily addressed under strategic enterprise development as one of the 

highly inexplicit factors [11, 12]. The objectivity of the noted and a number of other 

problems makes it possible to formulate quite specific tasks facing modern 

entrepreneurship, the solution of which is a necessary condition for bringing Russian 

entrepreneurship to a higher quality level. These tasks include, firstly, the need to increase 

the competitiveness of business entities and the intensity of the competitive process that 

stimulates their initiatives, and, secondly, the needs to ensure the innovativeness of these 

initiatives as a real precondition for modifying competition, giving it a progressive 

transformation function [13, 14].  

In this context, the need to systematize, continue and deepen the research of a 

competitive subject and to study the fundamental basics of competition and the mechanisms 

that influence the entrepreneurial process is becoming reasonably required. The above 

factors show that the subject of this study is of great interest. 

2 Materials and Methods 

The competitive advantage of entrepreneurial structures is largely determined by the 

specifics of their activities and sectoral development trends within the market of the 

national economy. And, the service sector is no exception here, given the fact that it is 

undergoing significant transformations in connection with the digital transformation of 

business and the transition of the economy to an innovative path of development. The 

construction services market must be justly recognized as one of the key service economy 

sectors whose sustainable growth ensures the progressive development of the entire 

economic system [15]. 

According to the latest large-scale changes in the activities of the SRO, which went into 

effect the third quarter of 2017, an important innovation is the mandatory presence of at 

least two employees in the staff of a construction company that is a member of the SRO, 

who meet the established qualification requirements for specialists in organizing the 

execution of construction and reconstruction works, overhaul of capital construction 

objects, and are entered on the National Register of Construction Specialists.  

It should be noted that the National Register of Specialists performs an important task - 

to track the availability of qualified workers among SRO members, as well as to assess the 

human potential of a particular construction company, which undoubtedly has a real impact 

on the change in its level of competitiveness in the context of human capital development. 

At the moment, there are almost 59 thousand pending applications (the expected number of 

applications is estimated at 140-160 thousand) [16]. 

According to the annual rating published by the Doing Business World Bank, Russia 

has improved by 22 ranks in terms of "Obtaining construction permits". Today, Russia 

holds the 26-th rank among the 190 rated countries [17]. At the same time, the World Bank 

experts working on the rating took into account the new data by the Russian Ministry of 

Construction on the work to reduce procedures in construction (the time limits for issuing 

construction permits was 7 days, and land plot development plans - 20 days). Currently, at 
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the national level, work continues to optimize the process of passing conciliation and other 

procedures in the field of construction, while the issuance of construction permits will be 

considered within five days [18, 19]. According to experts, in order to obtain a permit for 

the construction of a small non-industrial building in Russia, today you will have to go 

through a fairly large number of conciliation procedures (about 13) within 165 days at a 

cost of 1.1% of the cost of such an object. 

It can be stated that the positive changes in the performance of the Russian construction 

services market have a direct effect on the formation and the development of the 

competitiveness management system for national enterprises. In Figure 1, the authors 

present positive trends in the development of the Russian construction services market in 

the context of the impact on the level of competitiveness of business structures. 

Fig. 1. Positive trends in the development of the Russian market of construction services in the 

context of the impact on the competitiveness of domestic business structures 

3 Results and discussion  

According to the authors, the following aspects of partnership relations are most important 

from the perspective of managing the competitiveness of companies in the Russian 

construction and repair services market: public-private partnership (partnership relations 

between enterprises and public authorities), customer-oriented policies (partnership 

relations between enterprises and service consumers) and competitive partnership 

(formation of cluster structures at the construction services market). 

Such a promising format of interaction between business and government as a public-

private partnership is a driver of growth in the competitiveness of enterprises that have 

entered into partnerships within a specific market [20, 21]. In the context of the formation 

of the optimal combination of the public and private sectors in the Russian construction 

services market, we present a number of recommendations for increasing the level of 

interaction between these market entities: 

1. In order to provide the company with the best opportunities to overcome the forces 

of competition during the preparation and passing of competitive procedures, it is advisable 

to optimize the cost of the repair and construction services provided, in particular, to reduce 

it based on the introduction of new progressive building materials into production and the 

effective mastering of innovative technologies in the production process. 
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2. To form effective business communications, to track their dynamics over time, to 

transform them in accordance with a competitive strategy, increased attention should be 

given to the qualification and competence growth of construction personnel, considering 

the development of their professional knowledge and skills, the use of the continuous 

education system in the framework of production activities as the main source of growth in 

the quality component of the construction services sector. 

3. To maintain business partnerships that meet the benefit of both entities and mutually 

beneficial implementation of the concession, it is important for public and private business 

structures to focus on the strategy of long-term cooperation with suppliers of construction 

products and services. 

4. The multifactorial nature, the complexity of interrelationships and the need to make 

the most optimal decisions require the use of a strategy to expand the range of core business 

as part of the formation of a multifunctional orientation of the provided construction and 

array of services with penetration into other industries and the markets of other regions. 

5. The use of progressive forms and methods of management, the achievement of 

balance and full resource provision of adequate solutions in the field of strategic and 

operational-tactical management of entrepreneurial organizations 

6. Improving the reputation level of the business structure by increasing the number of 

projects successfully implemented on the principles of active interaction between the state 

and the private sector. 

7. Expansion of opportunities for the use of digital technologies, designed in the near 

future to completely change the operational design of public-private partnerships. 

8. A special place belongs to the opportunities to use the system of benefits, whose 

stimulating effect is most noticeable in relation to the development of strategic guidelines 

for the development of entrepreneurial organizations, based on the results of their 

participation in public-private partnerships. 

9. The need to create and organize operational access to information containing data 

necessary for analyzing the potential opportunities for private business to participate in 

public-private partnership projects, both in functional and territorial aspects. 

The development of construction business customer loyalty on a regular and a mutually 

beneficial basis should be recognized as another equally important aspect of establishing 

solid relationship between enterprises and external entities [22, 23]. Establishing 

partnerships with consumers of construction products or services (clients of construction 

business organizations) should be considered from the standpoint of the formation and 

implementation of a marketing strategy, the effectiveness of which determines a high level 

of competitiveness of entrepreneurial structures. The relationship between strategic 

marketing and the competitiveness of the entrepreneurial structures that implement it can be 

characterized as follows (table 1).  

Table 1. Stages of forming partnerships between business structures and clients in the construction 

services market 

Stage name Stage content 

Identifying customer 

needs and requests 

Identification of client requests and problems based on the use of 

a number of methods (questionnaires, interviews, the formation 

of special instructions for working with clients based on ISO 

9001 standards, etc.) 

Sales Service In the conditions of the construction market, it assumes a full 

cycle of service provision - from design issues to providing the 

necessary materials and technological equipment 

Implementation of orders, 

distribution 

Providing high quality services within a predetermined time 

frame 
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Stage name Stage content 

Increasing the level of 

communication 

Personal communications and conducting business negotiations, 

determining priorities in working with a client, forming 

compromise management decisions, searching for joint optimal 

solutions 

Introduction of innovative 

building technologies and 

the use of new building 

materials 

Preparing the client for the possibility of introducing innovative 

construction technologies and the use of new building materials 

in terms of improving the quality and comfort of the facilities 

being built 

Formation of a customer-

oriented pricing policy 

Development of a diversified price offer to ensure customer 

loyalty, calculation of the optimal amount of discounts in 

conditions of constant interaction, the possibility of deferred 

payment, the choice of forms and methods of payment for 

services that are optimal from the client's point of view 

Implementation of related 

transactions 

Implementation of additional options related to the client's 

activities and based on his personal requests 

Formation of personal 

relationships 

Ensuring the development of interpersonal communications in 

the process of providing services 

Advertising support Creation and promotion of personalized advertising and other 

means of promoting services 

After-sales service Providing after-sales service at a high professional level in 

accordance with individual customer requests 

It is known that the strategic marketing tool used in business practice depends on the 

marketing concept, which reflects the basic principles of market behavior of organizations 

in a specific segment, in a group of segments, within a geographically delineated market, 

etc. in international practice, in the management of domestic construction entrepreneurship, 

they have been using marketing concepts for more than a dozen years, formed by the 

founders of marketing (in particular, F. Kotler) and developed in the Russian scientific 

school [24, 25]. Without going deep into all the nuances of their content (due to the wide 

popularity of the concepts), we note their effort to find ways of methods to ensure 

competitive advantages. 

The concept, characterized as a production concept, is focused on cost reduction and, 

accordingly, the production and construction process improvement, considering this 

reduction as the basis for the formation of competitive advantages.  

The concept, called a commodity concept in the theoretical model, focuses on providing 

competitive advantages to improving the quality of construction products and services. 

The pricing concept is looking for additional opportunities to reduce the price of 

products and its use means that the business entity has made a decision to enter the sphere 

of price competition, to participate in the “price war” characteristic of the construction 

market. 

The sales concept assumes the expansion and improvement of the distribution system 

for construction products and, especially, construction services, ensuring that quality and 

prices are kept at an average level. 

The communicative concept focuses on the active use of advertising and commercial 

propaganda, considering that at any ratio of price and quality, construction products 

become competitive in case of intensification of methods of psychological influence on the 

consumer. 

These concepts, for all their popularity and methodological elaboration, have a high 

degree of abstractness. In actual practice, their individual elements are often used, forming 

symbiotic (sometimes unique forms) in the formation of management decisions. In 

addition, the very interpretation of marketing concepts in the context of competitive 

advantages gave a start to the emergence of several new concepts that fully correspond to 
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the conditions of the business environment of the construction market. In particular, a 

service concept emerged. Its feature is the provision of competitive advantages through the 

introduction of maintenance services of the purchased construction products. We are 

talking about ensuring the uninterrupted technical operation of real property (finished 

construction products), maintenance of the process of rendering construction services, 

assistance in the implementation of entrepreneurship, etc. 

Under difficult conditions of construction entrepreneurship, the service concept is quite 

capable of providing not only additional, but also the essential competitive advantages of 

actually functioning business entities. 

The most interesting among modern marketing concepts is the concept of interaction. 

Giving priority to establishment, strengthening, development and use of interaction as a 

competitive advantage, it is important to emphasize that they (and hence the 

progressiveness of the interaction concept) laid the foundation for mutually beneficial 

partnerships and interactions. 

Revealing the essence of partnership inters, it should be noted that they are of inter-

entities, i.e. their structure depends on the structure of the external environment of the 

business entities of construction entrepreneurship, in which there are two groups of entities 

that have the most noticeable determinative effect on these business entities. These include: 

- consumers group of construction products and services (clients) 

- group of competing organizations 

In relation to the subjects of the first group, tools are used to establish loyalty and 

ensure the long of interactions (especially in relation to the construction services market). 

In relation to the subjects of the second group, competitive interactions are used i.e. 

competitive partnership. 

Competitive partnership is a relatively new concept. Its meaning from the point of view 

of management is to transform competitors into partners, in the search for such ways of 

interaction with partners that could reduce the excessive intensity of competition inherent in 

construction entrepreneurship. Competitive partnership is not just a kind of support 

measure for entrepreneurs, it is an opportunity for each of them to develop and increase 

their potential. At the same time, this type of partnership does not contradict the 

fundamental laws of the market – the laws of competition, the laws in the performance of 

its promotional function. Competition in partnership always retains its stimulating role. 

It is important to note that an industry cluster is distinguished as an independent type of 

economic cluster, which naturally presupposes the presence of intra-industry competitive 

processes and competitive interactions. Such interactions can be carried out only in the 

form of partnership, since otherwise the industry cluster could not exist (due to the loss of 

systemic features) [26]. The authors analyzed the conditions for effective interaction of 

cluster members operating in a competitive market (table 2). 

Table 2. The main activities of the construction innovation cluster from a functional perspective 

Direction of activity Content 

Interaction with research 

centers and innovative 

organizations 

Increasing the role of scientific and technical support for 

the activities of cluster members in the construction 

services market 

Strengthening interaction with 

regional and municipal 

authorities 

Providing benefits when participating in the state order 

system and fulfilling concession agreements by combining 

the resource base and quality characteristics of the process 

of rendering construction services 

Joint participation in 

professional competitions 

Opportunity to receive professional awards, prizes and 

distinctions, including in the field of quality management 

Joint participation in 

professional competitions 

Opportunity to receive professional awards, prizes and 

distinctions, including in the field of quality management 
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Direction of activity Content 

Increasing the level of financial 

stability and autonomy of 

cluster members 

The possibility of expanding the range of financial 

instruments to improve the efficiency of financial and 

economic activities and ensure a balance between equity 

and borrowed funds 

Lobbying the interests of cluster 

education participants in terms 

of regulatory support for the 

provision of construction 

services 

Formation and updating of specialized regulations 

governing the activities of construction clusters, changes in 

the rules of technical supervision, construction standards, 

etc.  

Ensuring equal access to a 

unified information base of 

participants 

Expansion of the database on the main customers, suppliers 

of construction materials and equipment, servicing 

financial and credit institutions, etc.  

Benefiting from a common 

brand and a cluster brand 

Promotion of services within the framework of a single 

brand and a common trademark, the possibility of 

increasing the level of the advertising budget through co-

financing of marketing activities and PR support 

Facilitating access to new 

innovative products and 

technologies 

Redistribution of cluster funds in favor of the transition to 

innovative technologies in the production and management 

process 

Communication and interaction 

between participants within the 

cluster structure 

Development of individual projects between cluster 

members and their industry interaction 

Increasing the level of human 

capital involved in the 

implementation of cluster 

projects 

A wide range of opportunities to increase the level of 

human capital - from the development of professional 

competencies within the framework of the use of joint 

educational technologies on a common infrastructural intra-

cluster basis to the formation of a single digital data bank 

on potential candidates 

Reducing the overall level of 

the cost of services provided 

Achieving economies of scale will allow to reduce part of 

the costs of doing business, primarily in the context of 

transaction costs 

It is important to note that the competitive partnership has already acquired the 

necessary implementation basis. In general, the principles and approaches to the clustering 

process have been formed, and there is even experience in the implementation of cluster 

models in the Russian market. Clustering, based on the use of the advantages of 

intersubjective interaction, the development of the competitiveness of all its participants 

allows to expand the possibilities of using innovative technologies (including digital), and 

most importantly, to accumulate resources and ensure their direction in priority projects 

intended for implementation in the construction services market. 

4 Conclusions  

To summarize, it is important to emphasize that the increase in the competitiveness of 

entrepreneurial structures focused on the production of construction services, as well as the 

strengthening of their competitive positions, is determined not only by external 

determinants, including government policy as the main one, but also by feedback factors - 

between entrepreneurial organizations and organizations maintaining economic 

independence and independence - competitors. The method of establishing such feedback is 

the formation and permanent development of a partnership that allows for mutually 

beneficial cooperation between all its participants while maintaining the stimulating role of 

competition. 
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The desire for partnerships in the modern conditions of the construction services market 

is a real source of increasing competitiveness, it levels out many of the contradictions 

inherent in the market under consideration, eliminates negative manifestations of 

competition, such as reducing the potential of competing entrepreneurial organizations, 

replacing the development strategy with a strategy of "survival" in a competitive 

environment the construction services market, the dispersion of management efforts in 

many areas that do not have structural stability, necessary and sufficient certainty, etc. 

which ultimately makes it possible to give entrepreneurial activity a mutually beneficial 

character. 

The successful solution between of subjects problems of the interaction in the studied 

area opens up additional opportunities for expanding innovative search in construction, 

organizing an active information and knowledge exchange, and effectively implementing 

entrepreneurial initiatives using progressive management tools. 
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