
 

Improving Performance through TQM and SCM with Human 
Resources Competence as mediation variable on Banana’s 
Plantation Company 

Rini Setiawati1*, Darjat Sudarjat1†, Hasri Nirmala2‡, and Ira Setiawati1§ 
1Assistant Professor, Department of Management, Bina Nusantara University, Jakarta, Indonesia, 11480 
2Lecturer, Department of Management, Darma Persada University, Indonesia 

Abstract. Many research results and theories say that Total Quality Management (TQM) and Supply Chain 
Management (SCM) are the main strategies for all small, medium and large businesses. The fresh fruit 
business prioritizes fruit quality to get customer satisfaction. Besides the fruits’ freshness, for the sale of 
Cavendish bananas, it requires a smooth appearance of the fruit to attract the attention of consumers. The 
purpose of this study was to see the impact of the implementation of TQM and SCM and whether the impact 
was also influenced by HR competencies. This research was conducted at one of the banana plantation 
companies in Indonesia. The research method used is quantitative with PLS as a statistical tool. The results 
showed that there was a positive and significant influence between TQM on company performance, SCM 
on company performance. In addition, it is also proven that HR competencies affect the success of TQM 
and SCM implementation. TQM in the banana plantation industry focuses on increasing the company's 
competitiveness by involving all employees' efforts to increase competence in all fields. A well-managed 
supply chain can produce cheap, quality, and timely products so that the target market can be met and 
generate profits for the company.  

1 Introduction 
Many challenges must be faced in competition in the 
current global era. Industry is required to be able and 
have a competitive strategy and competitive advantage. 
Competitive strategies and high competitive advantages 
are absolutely necessary for every industry to remain 
superior. All industries achieve optimal company 
performance with effective internal capabilities, 
including the competencies of all employees, TQM and 
also SCM implementation. 
 In general, TQM has an understanding of integrated 
managers and members of the organization or 
employees who have the thought to continue to improve 
the quality of the product or service and the process is 
needed to achieve the needs and expectations of 
customers. The implementation of the TQM system can 
be carried out in various business sectors, including in 
the agribusiness field of plantations. By implementing 
the approach and application of TQM to ensure the 
quality of the product to the customer, can provide 
benefits that can increase profits and competitiveness in 
the company. HR competencies are very instrumental in 
implementing TQM because TQM has concepts and 
methods that require management and management and 
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management of all companies to consistently meet 
customer desires or satisfaction. 
 The organization cannot operate efficiently if 
isolated from suppliers in the chain unit, so they must 
ensure that they will be successful in market 
competition. The role of SCM in improving 
organizational performance is clear, given that "today 
the company sees supply chain management as a 
strategic tool to improve their competitive advantage" 
[1]. Overall, the definition of SCM in essence has the 
same meaning, Namely, the company tries to describe 
the organization as an integrated process that involves 
activities or operations in distribution channels from 
suppliers to end consumers. Thus, SCM becomes 
increasingly important because the company begins to 
realize that SCM is a major factor for creating a 
sustainable competitive advantage for their business in 
the current digital era [2]. 
 Employee competence is considered increasingly 
important, because human resources are valuable assets 
owned by the company and also determine the success 
of the company to achieve goals. So it is very 
appropriate if the competencies owned by employees 
are the top priority developed in terms of carrying out 
the main tasks. Efforts to improve employee 
competencies in order to produce quality products so 
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that they will be able to increase profits and achieve 
sales targets. Therefore improving the quality of 
company activities is the key to success in achieving 
competitive advantage. 
 Banana is a very popular fruit in the world. Bananas 
are rich in benefits. Aside from being a "mood booster" 
this fruit is also important for the health of the human 
body. No wonder bananas are the most popular fruit in 
the world. 
 Banana production trends in Indonesia tend to 
increase over the past five years. The Central Statistics 
Agency noted that banana production in Indonesia 
reached 8.18 million tons in 2020. The number 
increased 12.39% from 7.28 million tons in 2019. 
Reported by Kompas.com on 18 February 2020, 
according to Data from the Trade Map International 
Trade Statistics (ITC), during 2018 Indonesia has 
exported as many as 30,373 tons of bananas or 14,610 
US dollars to the world. The biggest banana export from 
Indonesia is to China, which is 17,793 tons or valued at 
8,623 US dollars, followed by Malaysia of 4,132 tons or 
1,114 US dollars and the United Arab Emirates (UAE) 
of 2,563 tons or 1,435 US dollars. However, the demand 
from these countries is still not fulfilled by Indonesia. 
 Banana cavendish is a priority in banana cultivation. 
Besides having superior quality, richer benefits, a more 
beautiful color and higher selling value than other types 
of bananas, cavendish is one of the banana varieties that 
dominates the world banana market. Because it can be 
accepted in various markets, from traditional, modern, 
to international markets, no wonder the types of 
cavendish bananas are highly supported by cultivation. 
The following is an example of an analysis of cavendish 
banana cultivation business. At present there are not 
many banana plantations with an industrial scale, 
respondents of this study are one of the largest banana 
plantation companies in Indonesia that have just started 
their business in the last 4 years but can enter the market 
in Indonesia. Many factors affect company 
performance. The company has been in the beginning of 
the product from the beginning and also studied the 
distribution of products to various regions in Indonesia. 
As a new company, trying to be able to compete in the 
market and even though it has implemented TQM and 
pays attention to SCM, it still produces products that do 
not match / get consumer complaints. For this reason, 
research is carried out by including the role of Human 
Capital in the implementation of TQM and SCM.  For 
this reason, researchers are interested in learning 
whether there is an effect of TQM, SCM and HR 
competencies on company performance.  

1.1 Objectives 

The purpose of this study is to see: (1) How does TQM 
implementation effect on company performance? , (2) 
What is the effect of SCM on Company Performance?, 
(2) How does HR competence influence the Company 
Performance?, (4) How is the effect of TQM on the 
company's performance with HR competencies as a 
mediation variable and (5) how SCM influences the 
company's performance with HR competencies as 
mediation variables. 

2 Literature Review 

2.1 Total Quality Management 

Total Quality Management (TQM) is defined as a 
management method where top management and 
employees in the organization get the satisfaction of 
stakeholders [3]. While some researchers define TQM 
as quality management standards such as ISO 9001. 
TQM acording to [4] is a system of activity centered on 
customer satisfaction, focusing on social responsibility 
and corporate management system, always emphasizing 
the improvement of a constant innovation because The 
rationale for TQM is needed to find out the best way to 
compete and be superior in global competition. 
 In the Industrial Era 4.0, [5] developed socio-
technical as an indicator of the success of TQM. Social 
indicators include (1) Top management, some 
researchers believe that the success of the 
implementation of TQM needs to involve top 
management and commitment [6]. Top Management 
sets strategic indicator goals and communicates it to 
staff, supports implementation through resources, 
training and reviewing what has been achieved [7]; (2) 
Organizational Culture Quality, applying TQM by not 
building cultural quality is a disaster, according to [8] 
TQM requires employee empowerment, such as 
improving the ability of individuals and teams and also 
understanding their respective roles in achieving quality 
goals; (3) Digital skills, equipping workers with skills in 
the use of digital tools is very important to ensure the 
quality of future products. In TQM, Quality Control 
staff must have more analytical -related skills. Quality 
staff will spend less time in running their operations and 
more time in solving problems and prevention activities 
[7]; (4) Smart organization, in TQM leaders need to 
create and operate organizations intelligently, for 
example in the case of top management must support 
initiative to spread organizational knowledge. 
According to [9] with an intelligent organization, the 
organizational structure will be slimmer and more 
efficient. Besides that according to [10] TQM 
technology will improve communication and 
cooperation through connections and social networks, 
encourage innovation and exchange ideas between 
production partners and stakeholders. ; (5) Intellectual 
Capital Management, focus on human, social and 
intellectual capital. TQM also discusses the 
management of human resources that focus on 
increasing human capital. It also must develop social 
capital such as work relations inside and outside the 
organization and focus on intellectuals such as 
reputation, employee loyalty, customer relationship, 
company value and brand image [11]; (6) Automated 
Document/Data Control and Collection, in TQM the 
document control should be done automatically and 
real-time, especially for work design and instructions. 
TQM must have standard operating procedures to 
ensure that employees carry out work according to the 
SOP. Documents/data must also be collected 
automatically and systematically, for example the 
amount of goods that are not appropriate, the number of 
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used goods, the number of workers used, productivity 
produced, including data related to customers such as 
the level of satisfaction, the amount of exit, the goods 
returned, and others.  
 [12] explains that TQM focuses on increasing 
competitiveness in companies whose focus is mainly 
satisfaction from customers by involving all employees' 
efforts to improve in all fields with: (1) focus on 
customers (customer focus), the core of goals From a 
business that is to create and also maintain customers to 
remain loyal to the products or services that have been 
used. In the TQM approach, organizations must be able 
to understand the process and understand the criteria of 
a customer. In this way, the organization can appreciate 
the meaning of quality because the quality of a product 
or service is determined by the customer. Based on this, 
in the application of TQM the main purpose is to 
customer satisfaction. Successful companies in applying 
focus on customers have the following seven 
characteristics: (a) vision, commitment and atmosphere; 
(b) aligning with customers; (c) willingness to identify 
and solve customer problems; (d) utilize well the 
information obtained from customers; (e) approach the 
customers; (f) the ability, ability and empowerment of 
employees; (g) Improvement of the product and the 
process continuously. (2) Continuing improvement, in 
the total quality management process, making 
improvements in quality and productivity is part of the 
main element. In order to achieve maximum results 
from an improvement requires a large effort from the 
existing human resources in the organization. 
Sustainable application will be able to encourage the 
implementation of the TQM process to be better in a 
company. (3) Education and training, education and 
training are the same thing, only education is seen to be 
more theoretical while training is specific. Employees 
must understand and be able to realize these two things 
in order to be able to produce effective and efficient 
performance when doing work. (4) Involvement and 
empowerment of employees, in the implementation of 
TQM it requires the participation of all employees in the 
organization, starting from decision making and also 
problem solving. Employee involvement is an employee 
empowerment as well. 

2.2 Human Resources Competencies 

To achieve good quality and performance requires high 
human resource competence because it is needed in 
running the system well. High HR competencies will 
affect performance for the better and higher quality than 
HR with low competencies. Competence is a 
combination of the skills and abilities of someone 
needed in a job and function in managing work. With 
adequate skills and abilities, HR competence can 
influence in doing work and facilitating work. Superior 
human resources can also complete their duties and 
responsibilities faster and correctly in the specified time. 
[13]. 
 According to [14] competence is the ability to do 
work in accordance with the skills and knowledge 
supported by the attitudes demanded by the 
organization. Competency is divided into two types, 

namely behavioral competence that is paying attention 
to someone's attitude how to behave in order to do his 
work well. The second type is that technical competence 
means a picture that must be known or done by an 
employee to be able to do his job well. While in the 
company the employee is required to be able to develop 
themselves so that employees can advance in all aspects 
and usually there are some companies that provide these 
facilities so that employees can continue to provide 
satisfactory results. Employees with the goal of 
improving their practice or technical, theoretical, and 
conceptual knowledge, as well as the ability to achieve 
good performance and achieve optimal results for the 
company, are required. 
 According to [15] there are five categories of HR 
competencies, including task achievement, 
relationships, personal attributes, managerial abilities, 
and leadership.  
1) Task Achievements 

Categories of capabilities related to performance 
achievement. This ability is oriented towards 
results, performance management techniques, 
influence, initiative, efficiency, production, 
flexibility, innovation, care about quality, 
continuous improvement (continuous), and 
technical expertise. 

2) Relationship 
The ability to communicate with others at work. 
Examples include service orientation, cooperation, 
interpersonal care, organizational intelligence, 
building relationships, conflict resolution, focus on 
communication, and cross -cultural sensitivity. 

3) Personal Attribute 
Individual internal abilities related to how 
someone thinks, feels, learning, and developing. 
Personal attributes related to integrity (honesty), 
self -development, and self -confidence. 

4) Managerial Ability  
Ability specifically related to the ability to 
manage, supervise, and encourage others to 
develop. This is usually applied to the forms of 
motivation, empowerment, and development of 
others 

5) Leadership 
Capabilities related to leading an organization or 
company to achieve organizational goals. In terms 
of leadership, competencies are related to insight, 
future views (visionary), strategic thinking, 
accepting and managing change, building 
commitments in organizations, and work culture 
values. 

2.3 Supply Chain Management 

To meet the needs/demands of the company's market 
should apply the concept of Supply Chain Management 
(SCM). Supply Chain Management is a production 
process and activity starting from the raw materials 
obtained from suppliers, the process of adding values 
that convert raw materials into finished goods, the 
process of storing inventory to the process of sending 
the finished goods to retailers and consumers [16]. 
Supply chains that are well managed can produce cheap, 
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quality and timely products so that the target market can 
be met and generate profits for the company 
 According to [17] In a supply chain network there 
are three kinds of streams that must be managed: (1) the 
flow of goods flowing from upstream (upstream) to 
downstream (downstream). For example raw materials 
sent from suppliers to the factory. After the product is 
finished produced, the item is sent to the distributor, then 
to the retailer or retail, then to the final user. (2), the flow 
of money and the like that flows from downstream to 
upstream. (3) The flow of information that can occur 
from upstream to downstream or vice versa, for example 
information about the inventory of products that still 
exist in each supermarket is often needed by distributors 
or factories. Companies must share information like this 
so that the parties concerned can monitor for more 
accurate planning purposes 
 Consistent with [18, 17] Supply chain management 
has become a strategy used by the company. Because 
with an integrated relationship between the supplier 
chain and the company can minimize the total costs 
consisting of raw material costs, transportation costs, 
facilities costs, production costs, inventory costs, and so 
on. For supply chain management companies can 
become competitive advantages where supply chains are 
a series of goods/physical streams, information and 
processes used to send products or services from the 
source location (supplier) to the destination location 
(customer or buyer). In other words the supply chain is 
a series of approaches used to integrate suppliers, 
producers, warehouses and shops so that the goods 
produced and distributed are in the right amount and 
time to minimize costs. 
 According to [16, 19, 20, 18, 17] Every company 
always reviews the survival of the company for each 
certain period to find out the status of a healthy company 
and maintain the existence of the company. This activity 
is often also referred to as company performance. 
Company performance has an understanding as a result 
of a management activity in a company. The results of 
this management activity are then made as a parameter 
or benchmark to assess the success of a company in 
terms of achieving the goals set in a certain period. 
Company performance is something that the company 
produces in a certain period by referring to the standards 
that have been determined. Business performance refers 
to how many companies are oriented to the market and 
profit. 
 Business performance refers to how much the 
company is oriented towards the Market as well as profit 
goals. [21] stated that in an integrated supply chain there 
are the following processes : (1) Strategic Supplier 
Partnership is defined as a long-term relationship 
between the company and its suppliers. By 
implementing a strategy that partners with suppliers, it 
allows companies to work effectively with several 
suppliers who are willing to share responsibility for 
creating and making a product successful, (2) Customer 
Relationship,  Companies that have customers who are 
willing to commit to building relationships, then this is 
an advantage for the company. With a good relationship 
with customers, this allows a company to differentiate 
its products from competitors, can increase customer 

loyalty, and can create value to customers.(3) 
Information Sharing, Sharing information between 
business partners can be in the form of strategic tactics, 
general market conditions, and information about 
customers. By exchanging information between 
members in the supply chain, this information can be 
used as a source of competitive advantage. 

2.4 Company Performance 

Performance is a process of identification, development 
of performance and harmony working with the 
objectives of organizational strategy. The company's 
performance according to [22], suggests as an important 
role that must be achieved by the company, performance 
is a picture of the ability of a company in managing 
every resource owned. In a good performance 
measurement is done with a set of performance 
measurement standards that can provide useful 
information for companies to help manage, control, 
plan, and carry out company activities. The 
effectiveness of quality management in the application 
of TQM can be seen whether the company can integrate 
and develop TQM concepts as a whole [23]. 
 This non-financial performance is also known as 
operational performance where its aspects are able to 
measure performance when the available information 
related to opportunities already exists, but has not been 
realized financially [24]. In today's world, the 
emergence of competitive markets and the need for 
growth and development in the economic and social 
spheres have led to special attention from society, 
especially companies to performance, and companies in 
various ways seek to improve their performance. In 
other words, in today's business environment, one of the 
most important concerns of managers is to give the best 
organizational performance and they try to continuously 
measure their performance and compare it with their 
competitors so that they can take the necessary steps to 
achieve the goals. the level of performance that keeps 
them in the market. [25]. 
 Performance can be considered as a measurable 
result of organizational decisions and actions, which 
shows the level of organizational success and a series of 
achievements achieved. Performance refers to three 
fields including market performance, financial 
performance and shareholder performance. Market 
performance includes issues of market share, sales, etc., 
and financial performance includes profitability, the rate 
of return of assets and the rate of return on capital, and 
the performance of shareholders includes added value, 
the rate of return of shareholders, and so on [26].  
 According to [27], performance is a broad concept 
that includes what the company produces and the area in 
which the company interacts. In other words, 
organizational performance refers to how the mission of 
the organization, duties and activities and the results of 
their performance is carried out. In other definitions, 
organizational performance achieves or exceeds 
organizational and social goals and fulfills 
organizational responsibilities. Performance is a term 
that combines the concept of activities to do work and 
the results of the activity. In fact, performance is the 
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result of action. Thus, performance is a general structure 
that refers to how the operation is carried out.

2.5 Hypothesis

The hypothesis in this study is H1: TQM 
Implementation has an effect on Company Performance
H2: SCM has an effect on Company Performance , H3 : 
HRC has an effect on Company Performance, H4: TQM 
Implementation has an effect on Company Performance 
with HR competence as a mediating variable, H5: SCM 
has an effect on Company Performance with HR 
competence as a mediating variable.

Fig. 1. Research Model

3 Methods
This study uses a type of quantitative research method. 
The data collection method used in this study uses the 
Library Research and Field Research methods. 
Literature research is conducted to obtain data on 
theories that support research. Meanwhile field research 
was conducted to find out the conditions that occur in 
the field more clearly and compare with the theory that 
has been set.  

This research was conducted with a direct survey on 
the object of research, namely one of the Cavendish 
Banana Plantation companies in Indonesia. The data 
analysis technique in this study uses the Partial Least 
Squares (PLS) method. SmartPLS (Partial Least Square) 
version 3.2 is a statistical software to test the 
relationship between variables, including latent 
variables and indicator or manifest variables. Many 
educational studies that use SmartPLS.

4 Data Collection
The data collection method used in this study uses the 
Library Research and Field Research methods. 
Literature research is conducted to obtain data on 
theories that support research. Meanwhile field research 
was conducted to find out the conditions that occur in 
the field more clearly and compare with the theory that 
has been set.

This research was conducted with a direct survey 
on the object of research, namely one of the Cavendish 
Banana Plantation companies in Indonesia. The data 
collection instrument used is a questionnaire. The 
questionnaire is a set of questions that logically related 
to research problems, and each question has significant 
answers to test the hypothesis. The sample uses the 
Slovin formula with a total sample of 300 respondents

5 Result
Of the 300 respondents who have filled out research 
questionnaires from various departments such as the 
Internal Supervisory/SPI Department, Farming Service, 
Business Control, Quality Control, Warehouse, Finance, 
Information Technology, Treasury, Purchasing, HRD, 
Male and Female Frequency RND: 72% : 28%, the most 
age in the range 26-40% is 54%. The highest level of 
education is 48% undergraduate/graduate and the 
working period between 1-5 years is 78%.

5.1 Outer Model

The purpose of evaluating the measurement model is to 
assess the validity and reliability of the model. Validity 
testing aims to ensure that each item in the research 
instrument can measure the variables specified by the 
research. There are 2 kinds, namely convergent validity 
and discriminant validity.

Convergent validity is a measurement model with a 
reflective indicator assessed based on the loading factor
of each indicator of the latent construct forming. A latent 
conquer is considered to have a convergent validity if 
the loading factor value is more than 0.7 and significant. 
The initial stage of the development scale development, 
then loading factor 0.5 to 0.6 is considered sufficient 
[28]. An invalid statement will then be dropped from the 
table. Running results are as follows: 

Fig. 2. Running Results

Table 1.  Convergent Validity Test Results

Ite
m

Load
ing 

Fact
or

Ite
m

Load
ing 

Fact
or

Ite
m

Load
ing 
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or

Ite
m

Load
ing 

Fact
or

CP
1

0.844 HR
C1

0.720 SC
M1

0.816 TQ
M1

0.587

CP
2

0.882 HR
C2

0.816 SC
M2

0.791 TQ
M2

0.795

CP
3

0.847 HR
C3

0.864 SC
M3

0739 TQ
M3

0.794

CP
4

0.825 HR
C4

0.779 TQ
M4

0.852

HR
C5

0.832 TQ
M5

0.721

TQ
M6

0.832

Based on the table above, the loading factor value > 
0.50, this means the indicator is valid. Reliability testing 
is to prove the accuracy, consistency and accuracy of the 
instrument in measuring the construct. If the AVE value 
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generated by all constructs with reflective indicators is 
> 0.5; cronbach's Alpha and D.G Rho values > 0.60. 

Table 2.  Cronbach’s Alpha  and Composite Reliability 
 

Variabel Cronbach’s 
Alpha 

Composte 
Reliability AVE 

Company 
Performance 0.900 0.923 0.667 

HR 
Competence 0.920 0.934 0.590 

Supply Chain 
Management 0.856 0.889 0.537 

TQM 
Management 0.859 0.895 0.591 

 

5.2 Inner Model 

The structural model aims to predict the relationship 
between the hypothesized latent variables. By looking 
at the R-squares value of each endogenous latent 
variable as an interpretation of OLS Regression [28]. 

Table 3.  R-Squares(R2) 

Variable R Square R Square 
Adjusted 

Company 
Performance 0.743 0.733 

HR Competence 0.478 0.464 
 

 Based on the table above (table 3), it is obtained that 
R2 for Company Performance is 0.743, this means that 
the company performance variable is influenced by 
74.3% by TQM Implementation, HR Competence and 
Supply Chain Management variables, while 43% is 
influenced by other variables not included in the study. 
The value of R2 HR Competence is 0.478, this means 
that the HR Competence variable is influenced by 
47.8% by the TQM Implementation and Supply Chain 
Management variables. The remaining 52.2% is 
influenced by other variables not included in the study. 

Table 4. Hypothesis test 

 t-test P 
Value 

Description 

TQM Implementation 
 Company 

Performance 

3.798 0.000 Significant 

Supply Chain 
Management  
Company Performance 

5.466 0.000 Significant 

HR Competence  
Company Performance 

1.978 0.000 Significant 

Table 5. Specific Indirect Effect 
 

 t-test P 
Value Description 

TQM Implementation 
 HR Competence 
 Company 

Performance 

1.852 

0.000 Significant 

Supply Chain 
Management  HR 
Competence  

1.861 
0.000 Significant 

Company 
Performance 

5.3 Effect of TQM Implementation on Company 
Performance 

Based on the results of the hypothesis test, there is a 
significant influence between the implementation of 
TQM on company performance, Total Quality 
Management is an approach that should be taken by the 
current organization to improve performance in order to 
remain able to compete. The quality of performance can 
be created if employees can do services correctly and be 
able to leave good impression on customers and reduce 
the number of mistakes, so employees need to get 
training and education in order to improve their skills to 
support the company's goals in improving the quality of 
performance. 
 The quality of company performance is able to read 
market situations in order to improve the company's 
financial performance. Because companies that provide 
quality products and services will get a reputation and 
decrease in demand elasticity that allows companies to 
set higher prices and get higher profits. Total Quality 
Management is an integrated management system 
designed to focus organizational resources on improving 
the quality of a company that satisfies customer needs 
with the aim of improving financial performance. 
Quality improvement is considered important in 
meeting customer needs because quality products or 
services will improve competition in competitive 
markets. Products or services that are higher quality 
make customers willing to pay relatively higher prices. 
Quality improvement also makes the company more 
effective and efficient in carrying out its business 
processes which results in a decrease in costs. The 
combination of price advantages, market share, and 
costs can create profitability and company growth that 
affect the company's financial performance.. 
 [29] shows that TQM has a significant relationship 
with all Balance Scorecard perspectives. TQM has the 
highest correlation with an internal process perspective. 
This shows that TQM is an effective tool to improve the 
process in an organization. TQM can also improve 
learning and growth perspective. This study shows that 
the practice of TQM is very important to be improved in 
the SME business. 
 Other findings show that TQM acts as a positive 
mediator between Industry 4.0 and sustainability 
performance. The results will help management in the 
good decision making process when they have to decide 
to adopt the principle of TQM and I4.0 technology in 
their organization. In addition TQM offers useful 
information for industrial executives on how to secure 
the sustainability of their organization through TQM 
and i4.0. [30] 
 [31] TQM's moderate role in Finance-ESG. Fin-ESG 
emphasizes the conceptual contribution of operating 
management discipline. Quality management standards 
provide a clearer understanding of the impact of 
financial performance on the implementation of 
investment sustainability. The results show that there is 
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an interaction between tangible assets and intangible 
assets and its impact on ESG practices. 

5.4 The Influence of HR Competence on 
Company Performance 

The results of hypothesis testing show a positive effect 
between HR Competence and Company Performance. 
In line with research conducted by [32] which shows 
that HR competence has a positive effect on the 
performance of the Micro, Small and Medium 
Enterprises (MSMES) business. High levels of 
competency can affect employee performance. With the 
increase in employee performance, company 
performance will increase effectively. Many studies 
support this statement including the results of research 
from [33, 34]. 
 In addition, [35] says that there is a factor of 
institutional pressure that significantly moderates the 
relationship between internal environmental 
management, and investment recovery and supply chain 
performance. It is therefore important for senior 
managers and mid-level managers to commit to and 
support SCM.  

5.5 Effect of Supply Chain Management on 
Company Performance 

Hypothesis test results show that there is a positive and 
significant effect on SCM on Company Performance. 
This research is in line with research conducted by [36], 
[37, 38] who concluded that supply chain management 
has a positive effect on company performance. In [39] 
concluded that by implementing supply chain 
management, companies can reduce environmental 
pollution and operational costs so that it will improve 
company performance. 

5.6 Effect of TQM with HR Competency as a 
mediating variable on Company Performance 

Hypothesis test results show that there is a positive and 
significant effect on SCM on Company Performance. 
This is supported by the results of research from [40] 
which revealed that ISO certified companies must 
provide quality awareness education to employees, train 
employees about how to use quality management 
methods and tools, collect quality data related to 
products provided by Suppliers, and measure customer 
satisfaction towards TQM, for that it requires HR 
competencies.. 

5.7 Effect of Supply Chain Management on 
Company Performance with HRC as a 
mediating variable 

The results of the hypothesis test show that there is a 
positive and significant effect of the SCM variable on 
the Company Performance with HRC as a mediation 
variable. In line with the results of research [41] which 
said that at this time uncertainty and turbulence, almost 
every company is now exposed to supply chain 

disorders including food and beverage companies. In 
such circumstances, supply chain managers must find 
the best way to build their supply chain resistance. The 
manager continues to look for methods to make their 
supply chains stronger than before to deal with the 
disorder. 

6 Conclusion 
This is the era of VUCA (Volatility, Uncertainty, 
Complexity, and Ambiguity) , where changes occur 
very quickly, unexpectedly, influenced by many factors 
that are difficult to control, and truth and reality become 
very subjective. Almost every company will surely be 
faced with the challenge of supply chain disruption from 
upstream to downstream, as also happened in banana 
plantation companies where it must ensure the 
availability of fertilizers and chemicals as well as 
support for agricultural cultivation and ensure there are 
no obstacles in the distribution of fresh fruit to 
consumers. The results showed that there was a positive 
and significant influence between TQM on company 
performance, SCM on company performance. In 
addition, it is also proven that HR competencies affect 
the success of TQM and SCM implementation. 
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