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Abstract. The introduction of effective corporate governance 

elements in order for companies to win in healthy competition in 

the conditions of a market economy will serve to increase the 

profitability of companies. Companies implement an individual 

corporate culture, depending on the type and nature of the activity. 

This article examines the processes of transformation of 

organizational culture into corporate culture, the impact of 

corporate culture applied in the process of transformation of 

commercial banks on the competitiveness of the company. 

1 Introduction 

The current stage of development of the economy of the Republic of Uzbekistan is 

characterized by changing perceptions about its structure and directions of development. It 

should be noted that during the years of reform in the country was formed not only a 

positive experience of transformation and functioning of enterprises of the real sector of the 

economy but also to develop scientific-theoretical substantiation of opportunities, trends 

and pace of structural reform. 

Uzbekistan has created a sufficient safety factor and necessary resource basis to ensure 

sustainable and uninterrupted functioning of its financial, economic, budget, banking and 

credit system, as well as enterprises and branches of the real sector. 

One of the causes of the crisis in the real economy is the low efficiency of management. 
Very slowly there is a change of stereotypes of thinking, existing for decades. Economic 

sustainability of enterprises and their progress to the civilized market depends on many 

factors, among which an important place occupied by such instruments of influence, like 

the image, style and head of management. 

Corporate culture, in terms of its impact on various situational changes within the 

organization, is a special subject of research in the science of management, the popularity 

of which has never declined. Organizational culture was seen as the main factor to be 

investigated in organizational life, and researchers questioning its impact on the realization 

of organizational goals increased day by day. In the literature, researchers who develop the 

similarity corporate culture with organizational behavior  issue the hypothesis of the 
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relationship assumed by different definitions of organizational effectiveness in different 

types of organizational culture. 

Identifying new situational variables that reinforce this link between organizational 

culture and organizational performance can significantly affect the relationships under 

study. This study examined the relationship between organizational performance and 

organizational culture and questioned the stable or volatile organizational environment and 

the stimulating influence of the values of the top strategic decision-maker on this attitude. 

The types of organizational culture and classifications of organizational effectiveness that 

are known in the literature and applicable to the hypotheses of these relations are identified. 
Successful vertically integrated corporations can afford to go ahead, as they usually 

have the necessary financial and administrative resources. It is possible to distinguish the 

basic methods of forming the corporate culture of the organization: 

-involvement of ordinary employees in the process of creating corporate values;  

-discussion of the plans and results of the transformation of organizational culture to 

corporate culture in the team;  

-creating a corporate code, a guide for employees;  

-demonstration of corporate behavior patterns by top managers; 

2 Methods 

In the process of researching this scientific work, various methods and techniques were 

used.  

Deduction methods were used in data collection, sorting. The results obtained from the 

research were drawn as a conclusion through the induction method.  

Statistics were widely used to compare the financial and non-financial data and to get 

the questionnaire results of the research.  

At the same time, it was studied the relationship between corporate culture and 

organizational behavior through an analysis method in the conduct of scientific research. 

The synthesismethod was used to calculate summarize the discussion. 

3 Results 

Today, the financial and banking system of Uzbekistan provides a stable and reliable 

operation, provides operational and guaranteed services to customers.  

Effective economic policies and structural reforms were undertaken in the country, 

including the consistent and targeted reform of the banking system have provided a strong 

foundation for the stable development of the banking and financial sector. 
The issues of further improvement of the corporate governance system in joint-stock 

companies and the introduction of modern corporate governance methods are the priority 

issues of the state policy of Uzbekistan. 

The Strategy of Actions identifies five priority areas for the development of Uzbekistan, 

each of which reflects specific measures to further deepen and ensure the effectiveness of 

democratic reforms at the new stage in the country. 

"According to the data of the Central Bank of Uzbekistan (CBU), 30 commercial banks 

are operating in the banking system of  Uzbekistan, including three - state-owned banks, 13 

joint-stock banks, 5 banks with foreign capital and 9 private banks), which have an 

extensive network of branches and mini-banks nationwide (over 4600 branches and retail 

offices). 

Uzbekistan take measures to further strengthen the banking system, increasing the level 

of capitalization and expansion of investment activity of banks.  
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In order to create favourable conditions for the wide attraction of foreign direct investment, 

to fundamentally improve the efficiency of joint-stock companies, to ensure their openness 

and attractiveness to potential investors, to introduce modern methods of corporate 

governance, to strengthen the role of shareholders in the strategic management of 

enterprises it was adopted Decree of the President of the Republic of Uzbekistan “On 

measures to introduce modern methods of corporate governance in joint-stock companies”. 

(№PD-4720 24.04.2015) 

In 2016 it was accepted the Corporate Governance Code at a meeting of the 

Commission on Improving the Efficiency of Joint-Stock Companies and Improving the 
Corporate Governance System (Protocol № 02-02/1-187 of 11.02.2016). 

The Code is a set of basic principles and rules aimed at regulating various aspects of 

corporate relations. Its use is recommended by both JSC (joint-stock company) and LLC 

(limited liability company). At the same time, they can develop their own codes based on it. 

The provisions of the Code are aimed at: 

- improving the efficiency of the JSC's management system; 

- ensuring the protection of the rights and interests of shareholders; 

- formation of an atmosphere of mutual trust between all participants of corporate 

relations; 

- promotion of the stable development of the JSC. 

If it is impossible to comply with certain recommendations of the Code, the JSC 

discloses its reasons in detail in the media, following the international principle of "comply 

or explain. 

In 2020 a lot of commercial banks have passed transformation. One of the transformed 

banks is Ipoteka bank. The full name of the bank is Joint-Stock Commercial Mortgage 

Bank Ipoteka-Bank.  

Joint-Stock Commercial Mortgage Bank Ipoteka-Bank is one of the leading state banks 
with 38 branches throughout the republic, transforming in cooperation with the 

International Finance Corporation (IFC) from a state to a commercial bank with the 

participation of foreign capital. 

On July 14, 2020, the international rating agency Fitch Ratings confirmed to Joint-Stock 

Commercial Mortgage Bank Ipoteka-Bank the long-term issuer default ratings ("IDR") in 

foreign and national currency at the level of "BB-". The rating outlook is "Stable". 

AKIB "Ipoteka-Bank" is the fourth largest bank in Uzbekistan with a 9% share in the 

banking sector at the end of 2019. The Bank provides various types of banking services 

through a wide network of branches and divisions that cover all regions of the country. 

Table 1. The main indicators of the top 5 banks of the Republic of Uzbekistan 
as of March 1, 2021 

№ Bank name 

Assets Loans 

Sum 
Share in % 

of total 
Sum 

Share in % 

of total 

Total 366 154 100% 280 215 100% 

 
Banks with state 

ownership 
309 845 85% 246 632 88% 

1 NBU 76 852 21% 65 129 23.2% 

2 Uzpromstroybank 49 273 13.5% 40 201 14.3% 

3 Asaka 45 787 12.5% 34 570 12.3% 

4 Ipoteka-bank 32 854 9.0% 24 294 8.7% 

5 Agro bank 31 425 8.6% 25 697 9.2% 
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Continuation of table № 1. 

№ 
Bank name 

 

Capital Deposits 

Sum 
Share in % of 

total 
Sum 

Share in % 
of total 

Total 59 530 100% 113 114 100% 

 
Banks with state 

ownership 
49 786 84% 80 709 71% 

1 NBU 14 027 23,6% 15 350 13,6% 

2 Uzpromstroybank 6 959 11,7% 11 626 10,3% 

3 Asaka 6 473 10,9% 8 407 7,4% 

4 Ipoteka-bank 4 392 7,4% 9 554 8,4% 

5 Agro bank 5 324 8,9% 9 369 8,3% 

 

Table 1 clearly illustrates the main financial indicators of the top 5 banks of Uzbekistan. 

According to the table data,Ipoteka-Bank is the fourth largest bank with state ownership. 

As, can be seen the share of Ipoteka-bank in total assets is 9.0%, in total loans is 8.7% and 

share in the total deposit is 8.4%, when the share in total capitalhas reached 7.4 % in 2021.  

According to analysts of the rating agency, AKIB "Ipoteka-Bank" has strong 

capitalization indicators for the growth of its business, sufficient liquidity, good asset 

quality, as well as stable funding, including from state organizations. 

The mission of Ipoteka-Bank is to create maximum economic value for bank 

shareholders and clients. High-quality client service and leadership in the selected markets 

have top priority for the success of the bank in the future.Corporate values of the bank – 

team spirit, innovative thinking, positive attitude and supreme quality – play an integral role 

in bank mission implementation. 

By providing clients with a wide range of banking services, bank endeavors to 

contribute the establishment of prerequisites and conditions for the recovery and 

development of the country's economy. 

When providing its clients with services, Ipoteka-Bank is committed to complying with 

the highest standards of professionalism, the introduction of innovation, openness to new 
ideas, use of imagination, as well as the implementation of persistent and consistent 

activity. IpotekaBank intends to continue to provide high-quality services in order for 

relations of the bank with its clients to be long-term and close. 
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Fig. 1. The mission of the Ipoteka Bank according to the object divided into 4 groups 

 
The mission of  Ipoteka-Bank according to the beneficiary clearly can be seen in Figure 1. 

The mission of the bank fully developed,as, each of the 4 management bodies benefits from 

each other. 

The main strategies of the Bank Participation in the development of the country's economy 

are given below:  

 further financial support of enterprises of the real sector of the economy; 

 increase in the volume of investment loans; 

 further strengthening of the experience gained in financial support of the main 
sectors of the economy, small business and private entrepreneurship, as well as young 

families, paying special attention to the development of lending to the services sector in 

rural areas; 

 development of corporate client banking along with retail banking; 

 introduction of new information technologies in retail banking; 

 strengthening of the results achieved on utility payments collections from 

households and entities, arrangement of direct electronic information exchange  

Development of cooperation with foreign countries establishment of new relations with 

foreign banks and international financial institutions, deepening cooperation and attraction 

of foreign partners for projects funding, mediating activity between domestic manufacturers 

and foreign banks;  

 the attraction of foreign loan facilities for long-term mortgage loans; 

 study of modern global banking experience and its adjustment for application in 
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bank’s activities. 

Human Recourse Policy Priorities of the JSCMB“Ipoteka-Bank” is: 

 to continue the professional development of staff and modern programs and 

foreign languages training; 

 consistent and continuous development of the bank’s activities by strengthening 

communication and sharing the experience among managers and young professionals; 

 personnel demand study, recruitment on a competitive basis out of the number of 

successful graduates of higher educational institutions and their allocation among bank 
branches; 

The main goals of “Ipoteka-Bank” JSCMB in terms of quality are the following:  

 to ensure the Competitiveness, Diversity and High level of banking services 

rendered enabling the bank to increase its financial stability and reliability. 

 to implement the main principle, increase in services quality for client satisfaction, 

the bank sets the following priorities: establishment and continuous improvement of 

Quality Management System complying with the requirements of  ISO 9001:2015 “Quality 

Management System. “Requirements”. 

 constant improvement of procedures and organizational and technological 

processes influencing the increase in quality of bank's services;  

 maintain the high level of professionalism of the bank’s employees; 

 firm, clear and exhibiting no ambiguity distribution of authority, functional duties 

and responsibilities among all bank employees;  

 arrangement of motivating conditions for employees aimed at the improvement of 

quality and efficiency of employees performance, ensuring the high level of labor and 

performance discipline, engagement of all employees in  Quality Management System 

establishment and development;  

 development of the positive corporate environment in the bank, as well as in 

relations with external interested parties;  

 efficiency in decision making, flexible interest and tariff policy, individual 

approach to client service; 

 performance of obligations to clients and counterparties, full and prompt;  

 introduction of new and improvement of existing services to adapt to changing 

client’s needs;  

 ensuring sufficient number of service points for territorial availability and 

expansion of bank’s services and client base;  

 application of advanced information banking technologies, enabling the bank to 

serve clients and make settlements at qualitative level;  

 further consolidation of “Ipoteka-Bank” JSCMB active position in the banking 

community focused on financial market improvement and development, as well as building 

a positive image of the bank among its clients, counteragents and other interested parties.  

In implementing Quality Policy, the bank assumes the obligation to comply with Quality 

Management System requirements according to  ISO 9001:2015 and constantly enhance 
system effectiveness.  The bank’s management ensures that each employee is informed on 

Quality Policy and complies with its provisions, and provides necessary clarifications.  The 

chairman of the Board of “Ipoteka-Bank” JSCMB is responsible for Quality Policy 

implementation. 

The Board of “Ipoteka-Bank” JSCMB annually analyzes the activities of the bank in 

achieving its objectives and, if necessary, may revise the Quality Policy. 
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4 Discussion 

Currently, the bank cooperates with local and international organizations:  

Membership “Ipoteka-Bank” JSCMB  in Organizations: 

 Uzbekistan Banking Association 

 Fund of Guarantee Citizens’ Deposits in Banks 

 Uzbekistan Republican Currency Exchange 

 Republican Stock Exchange  “Tashkent” 

 National Institute of Credit Information (NICI) 

 National Information Database of Bank Depositors (NIDBD) 
 UZCARD National Payment System  

 Associationof VISA memberbanks 

 SWIFT International Payment System 

Table 2. The results of the questionnaire  in jscmb “ipoteka-bank” 

1 
87 % of employees who 

took part in the 

Questionnaire 

Employees are proud to work at bank 

2 9 000 employees 

The number of employees who like working at bank 

because of the corporate culture and comfortable working 

environment (in 2019 compared to a year earlier) 

3 +15% 

Growth of mentoring, coaching and visionary leadership 

style in 2019 At the same time, the directive style of 
leadership fell by the same 13 % 

4 75% engagement 
The index remains consistently high — at the level of 

successful companies 

5 
10000 thousand 

complaints 

On the topic of labor relations were received from 

employees in 2019. Every complaint was answered. 

6 
9 thousand specialists 

were 

Trained in various areas in 2019. (teambuilding, master-

class, self-development seminar) 

7 More than 1,000 
 the bank leaders have completed soft skills programs: 

self-management and people management 

 

According to the results of the questionnaire 87 % of the bank administration and 

employees-Subsidiary enterprises of the bank, all branches of the city of Tashkent and 

Tashkent region, regional branches, branch of the Republic of Karakalpakstan JSCMB 

“Ipoteka-bank” took part in this questionnaire in 2020. The questionnaire was conducted by 

Telegram messenger using the function “Poll”. The most popular messenger in Uzbekistan 

is the telegram with 18 million active users, while 22 million people in the country use the 

Internet, 19 million of those use the mobile Internet and communicate in instant messengers. 

5 Conclusions 

Thus, in the process of transformation of commercial banks, the influence of an effective 

corporate culture led to the effectiveness of commercial banks, when the indicators of non-

transformed commercial banks with an incompletely applied corporate culture are much 

lower. 

These changes can be clearly seen on the example of JSCIB "Ipoteka-Bank". The bank's 

staff vertically and horizontally has relationships with corporate governance bodies. The 

ratio of the Bank's personnel to corporate governance bodies is shown in the figure below. 
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Fig. 2. Relationship of a bank personal with management organs 

 
There is nothing mysterious in the fact that hinders the development of the creative process 

in the companies. Only a small number of companies has a policy that encourages initiative 

at risk. Although usually managers say they expect new ideas from their subordinates, but 

in practice, they encourage the introduction of only those proposals that do not involve risk 

or where there is a minimal element of risk. The creative element involves creating 

something that did not exist until now. But in this case, it is not yet known whether this will 

be a new operational model.The formation of the corporate culture is not a change of the 

whole atmosphere of the company.  

Firstly, the companies should diversify organizational culture from the corporate culture 

in order to impact positive corporate culture. The organizational culture covers the micro-

level of the company including employees of committees, blocks, department, while 

corporate culture includes the whole corporate governance system of the company. 

Secondly, the image of the leaders plays a very important role in creating corporate 

culture. As the effectiveness of the company especially in the service network depends on 

the leaders’ strategies and leadership style. Thirdly, various situational models help to 

understand the need for a flexible approach to management. To accurately assess the 
situation, the manager must be of good ability and their own subordinates, the nature of the 

problem, the needs, the authority and quality of information. The manager must always be 

ready for the re-evaluation judgments and, if necessary, the appropriate leadership style to 

change. 
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